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16 October 2025
Dear Stakeholder,

Consultation on Proposed Change to Published Admission Number (PAN) for
Nanstallon CP School

The Governing Board of Nanstallon CP School is consulting on proposed changes to the
school’s admission arrangements for the academic year 2027/28.

Currently, the Published Admission Number (PAN) for Reception is 17 places. From
September 2027, the Governing Board proposes to reduce the PAN to 15 places.

Rationale for the Change
This proposal is being considered in response to:

e Falling rolls locally, reflecting declining birth rates across Cornwall;

e The need to ensure sustainable class sizes and staffing structures;

e Guidance from Cornwall Council encouraging schools to align PAN with projected
local demand

The reduction would enable the school to manage resources more effectively while
continuing to provide high-quality education.

Who We Are Consulting
In line with statutory requirements, we are consulting with:

« Parents of children aged 2—-18 in the local area;

o Cornwall Council (as the local authority);

« Governing bodies/admission authorities of neighbouring schools within a 5-mile
radius;

o Other stakeholders with an interest in school admissions.

How to Respond

The consultation will run for a period of six weeks, from 16 October 2025 to 4
December 2025

You can view the full proposed admission arrangements on our school website:
https://nanstallonschool.co.uk/parents/admissions/
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Responses may be sent by email to nrich@nanstallon.cornwall.sch.uk or in writing to:
Mr Nick Rich, Clerk to Governors, Nanstallon CP School, Nanstallon, Bodmin, PL30 5]Z.

Yours faithfully,

Ben Stephenson
Headteacher



