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Purpose

Feedback is part of high-quality teaching. It helps pupils improve, supports teachers to identify gaps and
misconceptions, and informs what needs to happen next.

The purpose of this policy is to ensure that feedback is:
e Meaningful, Manageable and Motivating
o Focused on learning
e Used to inform adaptive teaching
e Linked to securing foundational knowledge

Foundational knowledge means the essential knowledge, vocabulary, concepts, facts, procedures and skills
that pupils need to learn securely so that they can access future learning.

Core Principles
o Feedback should move learning forward

o Feedback may be verbal, written, modelled or shown through further teaching

e Written marking is only one form of feedback

o Feedback should be timely, usually within the lesson or in the next appropriate lesson
o Feedback should help pupils identify and improve errors, misconceptions and gaps

e Feedback should not create unnecessary workload

e Teachers are not expected to provide written comments for every piece of work

» Evidence of feedback is incidental and should not be created for external verification
e Pupils should be expected to act on feedback where appropriate

e Mistakes should be inspected, respected and used as part of learning



Feedback and Foundational Knowledge

Teachers use feedback to check whether pupils have secured the essential knowledge needed for current
and future learning.

Feedback should help teachers identify whether pupils can:
e Recall key knowledge
o Use subject specific vocabulary accurately
o Apply taught strategies, methods and procedures
o Explain their thinking
e Make links to previous learning
e Correct errors and misconceptions
e Use feedback to improve their work

Where foundational knowledge is not secure, teachers should respond through further teaching, retrieval,
modelling, guided practice, scaffolding or additional support.

Feedback and Adaptive Teaching

Feedback should inform adaptive teaching. Teachers should use what they notice during lessons and from
pupils” work to adjust teaching while maintaining high expectations.

Adaptive teaching may include:

e Re teaching key knowledge

Re modelling a method or process

e Breaking learning into smaller steps

e Using concrete, visual or practical resources

e Providing sentence stems, word banks or worked examples

e Giving additional guided practice

e Using flexible grouping

e Providing further challenge through reasoning, depth or application
e Removing scaffolds when pupils are ready for independence

Adaptive teaching should support pupils to access the intended learning.

Types of Feedback

1. Immediate Feedback
Given during the lesson.

This may include:
¢ Verbal feedback

e Questioning



e Live marking

e Mini whiteboard checks

o Discussion with individuals or groups

e Remodelling

e Adjusting the task or teaching point

e Teaching assistant support or challenge

2. Summary Feedback
Given at the end of a lesson or activity.

This may include:
e Whole class feedback
e Self-assessment
e Peer assessment
o Exit questions
e Quizzes
e Retrieval checks
e Review of common strengths or misconceptions

3. Next Lesson Feedforward
Used when pupils need further teaching or time to improve.

This may include:

e Whole class feedback

e Reteaching a misconception

« Editing and improving writing

o Correcting and discussing errors in maths

e Reuvisiting key vocabulary or concepts

e Guided practice before independent work
The next step is usually the next lesson.

4. Summative Feedback
Used to check whether learning is secure over time.

This may include:
e Check it activities
e End of unit quizzes
e End of term assessments

o Independent application tasks



Unaided writing challenges
Retrieval tasks
Pupil conferencing

Review of work over time

Written Feedback

Written feedback should only be used where it has a clear purpose.

Teachers use green pen for written feedback

Pupils edit and improve in purple pen

Pupils publish in pencil or biro

Written comments are not required for every piece of work

Written feedback should address learning, misconceptions or improvement

Teachers may use codes, symbols, arrows or short prompts where useful (see Editing Expectations)

Pupils should be given time to act on feedback where appropriate

Maths Expectations

Pupils should be encouraged to self-mark or peer mark where appropriate
Corrections must be completed as directed

Pupils should show working out

One digit should be written in each square

Operation symbols should be recorded clearly

Appropriate spaces should be left between calculations

Diagrams should be drawn in pencil

Exercise Book Expectations

Work should be dated

Learning intentions or titles should be used where appropriate

Titles should be underlined in pencil

Presentation should reflect the expected standard for each pupil
Drafting, planning and research should be completed carefully
Rejected words or phrases should have a neat line through them
Errors and corrections should remain visible where they show learning

Rubbers should be used as a last resort



Editing Expectations

In Years 3 to 6, teachers and teaching assistants may use green pen to indicate where an error or
intervention is needed

An arrow — in the margin may be used to identify the relevant line
Pupils should underline spellings they are unsure of and review them later
s indicates that an adult has supported the pupil

Pupil conferencing notes and models may be recorded in drafting books where useful

Monitoring

Leaders will monitor the impact of feedback, not the quantity of marking.

Monitoring will consider whether:

Feedback is moving learning forward

Pupils are securing foundational knowledge
Misconceptions are identified and addressed
Pupils are given opportunities to improve
Adaptive teaching is evident

Work shows progress over time

Presentation expectations are being maintained

Feedback practice is manageable for staff



